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DEVELOPING MY LEADERSHIP

BECOME A MORE SELF AWARE AND CONFIDENT LEADER

Online | 6 live sessions | Starting February 2024

Become a more self-aware and confident leader that can step up and make a greater

contribution and impact to your work, within your organisation and the sector.

Build the skills required to engage with and lead individuals and teams so they can thrive and
grow professionally.
» Develop tools to support your organisation within a small group of your peers.

* @Gaina 10-credit SCQF level 9 leadership qualification through the Glasgow Caledonian University.
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DEVELOPING MY LEADERSHIP

BECOME A MORE SELF AWARE AND CONFIDENT LEADER

As organisationslook to the future
and its myriad challenges, effective
leadership will be essential to
supportstrongand resilient
communities with sustainable
futures.

Developing My Leadership offers
an invaluable opportunity for new
and aspiringleaders across sectors
to connect, share challenges, good
practice and experiences with peers.

The programmeis designed to
supportlearnersto identify their key
leadership strengthsand develop
core skillsin order to work
productively with those around them
andto ledin an effective and
authenticway,

WHAT WILL YOU GET OUT OF THE PROGRAMME?

EXPLORE LEADERSHIP THEORIES
AMD APPLY TO YOUR REALITY

NURTURE NEW TALENT, CELEBRATE
THE SKILLSETS OF YOUR TEAM

REFLECT AND REVIEW YOUR
STRENGTHS AS A LEADER

DEVELOP PARTNERSHIPS AND
COLLABORATION OPPORTUNITIES
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Social Enterprise Academy is an approved ILM Centre.

PROGRAMME DETAILS

Location: Online Learning Platform
& Zoom

Times: 10:00 - 16:00

Dates: Module 1: 27 Feb & 7 March
Module 2: 26 March & 2 April
Module 3: 30 April & 7 May

Cost: Charity/ 3r4 Sector £750

Public/Private Sector £1150

Accreditation: £125 Payable by learner
(optional) - 10 credit SCQF level 9 leadership
qualification through the Glasgow Caledonian
University.

FACILITATOR LED ON Z0OOM

SELF-DIRECTED ONLINE
RESOURCES
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MORE INFORMATION

Mhairi Braden | Programme Coordinator

mhairi@socialenterprise.academy

CLICK TO REGISTER HERE
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