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Foreword:

Perth & Kinross Council

We are so excited about the development of this Volunteering Strategy, the first of its kind for
Perth and Kinross. We feel truly proud to have been able to co-create this document and now
work to drive forward its vision for our communities.

While this work has been guided by national outcomes and trends, volunteer-involving
organisations will see that our pledge to improve volunteering for all across the region is based
on your perspectives and in response to the local needs you have identified.

Our vision is to deliver this strategy collaboratively and in partnership across all sectors. As the
Third Sector Interface for Perth and Kinross, we are especially interested in empowering
voluntary organisations to embrace and implement the goals of this strategy. We’re pleased to
offer dedicated support to volunteer managers and volunteer-involving organisations with the
help of our Volunteering Development Officer, Emily Skilton.

Emily and the rest of our team can enable organisations to reach for the outcomes outlined
here and find practical solutions to barriers in volunteering. At the same time, we will shout
loud and proud about the tremendous achievements of the volunteering community.

| want to give a special mention to a project we recently launched whose goals closely
intertwine with this strategy: Be the Change PK. This volunteering platform was developed
around the ambitions of voluntary organisations. We listened and learned that a localised
approach to volunteering would allow for more organic connections between organisations
and their communities. We’re delighted by the enthusiasm for the platform so far and would
encourage everyone to explore its potential for both organisations and volunteers.

Despite these successes, we recognise that funding restraints are one of the key challenges in
training, supporting and maintaining relationships with volunteers. We will continue
campaigning for fairer funding at a local and national level to ensure your volunteering
programmes, and in turn the outcomes for your beneficiaries, can improve year upon year.

Thank you to all who have supported the development of our strategy and commit themselves
to this work. I am especially grateful to the TSI team who relentlessly advocate for the
voluntary sector and the grassroots organisations, groups, and leaders who work
collaboratively with us and pursue positive change in Perth and Kinross and beyond.

Melanie Devlin
Chief Officer
TSI (Perth & Kinross)



We are at our best when we are making a difference to the lives of people and to our
communities. Volunteering is at the heart of many communities and supporting many people
and across Perth and Kinross we are fortunate to have so many people who volunteer and
make a difference every is day to the lives of others, be that in big or small ways.

This volunteer strategy is the first of its kind in Perth & Kinross and has been created alongside
the new “Be the change” volunteering portal, which is Perth & Kinross’s new volunteering
platform, for organisations to share volunteering opportunities and for prospective volunteers
to look for opportunities. The Be the Change platform was launched in March, and so far,
around 60 organisations have signed up to share volunteering opportunities for members of
our communities. From Pitlochry to Kinross, and Blairgowrie to Auchterarder.

I’m delighted to support the strategy and work across partners to create, promote and support
volunteering opportunities right across our area. Thanks to everyone who takes the time to
make a difference for individuals and communities.

Thomas Glen
Chief Executive
Perth & Kinross Council
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Introduction

Volunteers, community helpers, doers and believers make Perth and Kinross a better place to
live. The positive influence of volunteering spans across different areas, ages and
communities in Perth and Kinross, supporting meaningful and varied social connections. Many
organisations and services exist only because of volunteers.

Volunteers play an essential role in our community at the best of times and are at the vanguard
of support during times of crisis. Amid the COVID-19 pandemic, over 1,000 volunteers in Perth
and Kinross signed up to support vulnerable people in the first three months of lockdown
alone. In response to the cost-of-living crisis, a network of volunteers came together to create
warm spaces in communities, offering free food to those in need and distributing warm home
packs to vulnerable individuals.

The positive economic effects of volunteering are felt locally and nationally, from the
pathways to employment it provides individuals to the estimated £2.26 billion it brings to the
Scottish economy. The time and skills expended by volunteers are a resource we must
cherish. In addition to providing an extra set of hands where they’re most needed, volunteers
are often experts that enable organisations to thrive and grow.

Volunteering is far from effortless. For one, it requires a balanced schedule and a personal
commitment from volunteers themselves. Organisations also need to allocate time and
resources to create and maintain a welcoming environment for volunteers.

The Perth and Kinross area has a robust, colourful volunteering scene, but it faces challenges
that are recognised by volunteers and organisations alike. Through this volunteering strategy,
we aim to identify a set of principles and pathways that actualise our vision of a Perth and
Kinross that supports, develops and champions volunteering to shape a better
place to live and to cultivate a stronger community.

WEe invite all who are invested in strengthening the communities of Perth and Kinross to
consider this strategy and see how you can contribute to these goals.

What is the purpose of a volunteering strategy?

A volunteering strategy creates a shared understanding of the issues volunteering faces
and the priorities and actions necessary for effecting positive change.



What is volunteering?

Volunteering encompasses a range of freely chosen activities and pastimes that foster
positive change at the local level and beyond.

The act of volunteering embodies a spirit of civic engagement with community at its heart. By
contributing to the wellbeing of others, volunteers exhibit compassion and demonstrate a
commitment to social responsibility. Volunteering can also be a bridge between different
members of society and a stepping stone into new social and professional opportunities.

The spectrum of volunteering

The word ‘volunteering’ can refer to a wide range of ways people get involved in their
communities, both communities of interest and communities of place. However, not all
volunteers or communities will embrace the term 'volunteering' They may see themselves as
simply helping out in their communities of place and interest.

This strategy seeks to promote all kinds of volunteering, for example:

¢ Informal volunteering, such as helping a neighbour with their groceries

¢ Semi-formal volunteering, such as participating in a school bake sale

e Formal volunteering organised by an organisation or community group

e Micro volunteering, one-off tasks that require no ongoing commitment

¢ Digital volunteering, fully remote roles that centre around digital projects
e Employer supported volunteering facilitated by workplaces

Who is volunteering?

Many different people and groups choose to volunteer. Here are a few examples:

¢ Young people seeking greater independence

e Parents supporting activities for their children’s development
e Job seekers building relevant skills and experience

e Retired individuals giving back to their communities

The volunteering community is already diverse, and it can expand with efforts to make
volunteering more accessible that address common barriers to participation.



What are the benefits of volunteering?

On anindividual level, volunteers experience:

-

e

Physical health benefits Social benefits
Volunteering supports an active lifestyle Volunteering creates a sense of
and good health community, reducing social isolation

Mental wellbeing Instrumental benefits
Volunteers gain confidence and Volunteers gain practical skills and
self-esteem through volunteering experience for employment

PERTH & KINROSS DISABILITY SPORT



Community-based organisations feel the benefits of volunteering, particularly in the third
sector, where two out of three charities are entirely volunteer-led. Volunteers bring:
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Access to a wider range of skills, An expanded reach and greater
experience and knowledge capacity to provide services

8 S
Greater awareness and raised profile Cost-effective and participatory
within communities service delivery

These benefits are cumulative, allowing both individuals and the organisations who serve
them to thrive. At the community level, the benefits of volunteering can be seen in:

¢ Increased economic activity

¢ Improved employability outcomes and reduced unemployment

¢ Enhanced social cohesion and a sense of community across diverse groups
e Strengthened local leadership and civic engagement

¢ Reduced pressure on NHS due to positive health outcomes

¢ Increased service delivery alleviating social issues such as homelessness

‘It is this generosity of spirit, this selfless giving of one’s self,
that is transforming our communities.’

- Volunteering for All: Our National Framework



Asking the community: what’s the best thing about volunteering?

‘l enjoy seeing the children getting involved and trying new things.
Active Schools volunteer

‘| feel really good knowing that boys who don’t usually get days out can because of us.
Jeanfield Swifts FC volunteer

‘You get more in rewards yourself than money, because money can’t buy you health.
Pet therapy volunteer

‘You learn to look at yourself differently and understand yourself and other people better’
UHI adult learner

‘It opens your eyes to people's experiences. You learn more about different people. You get to
meet new people in a new environment.
UHI student

‘The best thing about volunteering is giving back! Helping people with similarities and sharing
experiences and sharing stories. It’s important.
LGBTQIA+ activist

It's rewarding
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How can | get involved?

In this section, we identify activities that volunteers and volunteer-involving organisations can
undertake to form positive, meaningful and sustained volunteering relationships.

Join Be the Change (Perth & Kinross)

Be the Change PKis here to promote volunteering in Perth and Kinross with an accessible,
engaging approach. This resource provides an interactive digital space to share local
volunteering opportunities while establishing a network of capable volunteers.

Large and small organisations can register to publish volunteering opportunities, and
individuals browse and apply all through the platform. This one-stop source of knowledge for
volunteering Perth and Kinross ensures that organisations have the capacity to promote
volunteering opportunities in a place where residents can easily find them.

Encouraging participation in this resource will complement the wider aims of this strategy.

Visit www.bethechangepk.org.uk to learn more.

PERTH MINORITIES ASSOCIATION


http://www.bethechangepk.org.uk/

Adopt the Volunteer Charter

Formal volunteering involves a relationship between an individual and an organisation, usually

a charity or a public sector body. A positive volunteering experience must be enjoyable and

flexible for volunteers, with mutual expectations agreed upon in advance regarding:

Time commitment

Role and responsibilities
Behaviour and etiquette
Training procedures
Expense policy

Volunteers should be given every opportunity to be acknowledged for their contributions, for
example through the Saltire Awards, ASDAN and The Duke of Edinburgh’s Award.

A Volunteer Charter provides a principles checklist for volunteer-involving relationships to

guide and support volunteering relationships, and adopting a Volunteer Charter signifies a

commitment to best practices. We encourage organisations to consider the Volunteer Charter

put forward by Volunteer Scotland, which outlines these ten guiding principles:

1.
2.

10.

Any volunteer activity is a freely made choice of the individual

Volunteers should receive no financial reward for their time however out of pocket
expenses should be covered

Effective structures should be put in place to support, train and develop volunteers
Volunteers and paid workers should be able to carry out their duties in safe, secure and
healthy environments

Volunteers should not carry out duties formerly carried out by paid workers
Volunteers should not be used instead of paid workers or undercut their pay and
conditions of service

Volunteers should not be used to reduce contract costs

Volunteers should not be used to bypass minimum wage legislation

Volunteers and paid workers should be given the opportunity to contribute to the
development and monitoring of volunteering policies and procedures

Volunteer roles should be designed and negotiated around the needs and interests of
volunteers, involving organisations and wider stakeholders

Volunteer Scotland encourages volunteer-involving organisations to formally pledge their

support for this Volunteer Charter by becoming a Charter Champion:

‘Your pledge to uphold and promote the Volunteer Charter will have a real impact on the

experiences of volunteers, volunteer practice and volunteering within Scotland.


https://www.volunteerscotland.net/volunteer-practice/quality-standards/volunteer-charter
https://www.volunteerscotland.net/volunteer-practice/quality-standards/volunteer-charter/become-a-charter-champion

Outcomes for better volunteering

Local and national context

This volunteering strategy has been developed with consideration of the Perth and Kinross
community and with input from regional stakeholders. The collective goals that we champion
here address recurring issues faced by local organisations and volunteers.

At the same time, we recognise our volunteering community exists in wider national context.
The strengths and challenges of volunteer-involving organisations across Perth and Kinross
have parallels in local authority areas across Scotland.

There are over 900 registered charities in There are over 46,500 voluntary
Perth and Kinross. organisations across Scotland.

Recognising the need for action, the Scottish Government published a Volunteering Action
Plan (‘the Plan’), which ‘aims to create a Scotland where everyone can volunteer, more often,
and throughout their lives. The Plan encourages every local authority area to develop a
volunteering strategy that promotes volunteering and increase its impact going forward.

This strategy is inflected with national aims while cognisant of the needs of our communities.

Aims of this strategy

To maximise the impact of this strategy, we have aligned our aims with national goals
identified in Volunteering for All: Our National Framework and advanced in the Plan. The long-

term outcomes we identify for Perth and Kinross correspond with these national strategies.
Considering local experiences, we are proposing a set of goals that aim to:

e Enable greater participation in volunteering
e Provide accessible and meaningful volunteering opportunities
e Ensure that volunteers are supported, valued and recognised

This section will identify outcomes supporting this vision of volunteering in Perth and Kinross.


https://www.gov.scot/publications/volunteering-national-framework/pages/4/
https://www.gov.scot/publications/scotlands-volunteering-action-plan/pages/2/

Short-term outcomes

People have an increased understanding of what volunteering is.

People have an increased awareness of the spectrum of volunteering, including
informal, micro and digital volunteering.

Volunteer-involving organisations have an increased understanding of how to
promote the health and wellbeing benefits of volunteering.

Volunteer-involving organisations have an increased understanding of how to use
digital communications to reach potential volunteers.

Medium-term outcomes

People are mobilised to get involved with national campaigns, including
Volunteers’ Week and The Big Help Out.

People from all walks of life can find clear pathways into volunteering.

More volunteer-involving organisations join Be the Change (Perth & Kinross),
promoting their volunteering opportunities to the public.

Organisations take part in public events that promote the benefits of volunteering.

Long-term outcomes

Widen access to volunteering by understanding and reducing the barriers to
participation and supporting community-based, 'place-making' activities.
[The Plan, end goal 2]

Volunteering in all its forms is integrated and recognised in our lives through
national and local policy. [Volunteering for All, outcome 2]

There is an environment and culture which celebrates volunteers and volunteering
and all of its benefits. [Volunteering for All, outcome 3]



Short-term outcomes

People have an increased awareness that volunteering is for everyone.

Volunteer managers have an increased awareness of disabilities and neurodiversity.
Volunteer managers have increased knowledge of how to engage youth volunteers.
Volunteer managers are aware of best practices in safeguarding vulnerable volunteers.

Volunteer-involving organisations recognise the importance of promoting
intergenerational volunteering and opportunities for families to volunteer.

Volunteer-involving organisations are aware of expectations to reimburse out-of-
pocket expenses and create a culture of reimbursement for volunteers.

Medium-term outcomes

People and families find more volunteering roles that are flexible to their schedules.

People who are time or energy poor, such as full-time carers or shift workers, find
more one-off, task-based opportunities.

Volunteer-involving organisations increase support for volunteers with disabilities,
implementing reasonable adjustments and offering skill-building opportunities.

Volunteer-involving organisations support volunteers who face transport barriers.

Communities invest further in spaces and places where people can volunteer.

Long-term outcomes

Increase volunteering participation by focusing on non-volunteers and lapsed
volunteers, and especially those who'll gain most benefit. [The Plan, end goal 1]

The places and spaces where we volunteer are developed, supported and sustained.
[Volunteering for All, outcome 4]

There are diverse, quality and inclusive opportunities for everyone to get involved and
stay involved. [Volunteering for All, outcome 5]

10



Short-term outcomes

People increasingly understand that volunteering is not an unskilled activity.

People and organisations have an increased recoghnition of the contributions of all
volunteers, regardless of formality and time commitment.

Volunteers are made aware of ongoing support, training, and advice relevant to
their volunteering roles.

Volunteers are empowered to share their skills and knowledge.

Volunteer-involving organisations increasingly adopt volunteer award schemes,
such as the Saltire Awards, ASDAN and Duke of Edinburgh’s Award.

Volunteer-involving organisations embrace the Volunteer Charter and create
volunteer agreements to set mutual expectations with their volunteers.

Medium-term outcomes

Volunteer-involving organisations enable pathways to progression in volunteering.

There is an increased range of continuous development opportunities for all who
volunteer.

Volunteer-involving organisations provide mental health support and training for
volunteers.

There is more long-term funding available for upskilling volunteers.

Long-term outcomes

Listen to volunteers by ensuring that the volunteer 'voice' is heard and that
volunteers help make the decisions that affect them. [The Plan, end goal 3]

Provide great experiences whereby volunteers feel supported, valued and
recognised for their contribution. [The Plan, end goal 5]

Volunteering and participation is valued, supported and enabled from the earliest
possible age and throughout life. [Volunteering for All, outcome 1]

11



The cost-of-living crisis has been acutely felt in Perth and Kinross, bringing together volunteers
to support communities in their time of need. Through the Warm Spaces project from Perth
and Kinross Council, 94 volunteer-led community organisations were able to provide warm
spaces and home packs to Perth and Kinross residents over the winter of 2023-2024.

In addition to providing a heated local venue for people and families to visit through the winter
months, many of these spaces offered activities and refreshments that contributed to a
feeling of community and belonging.

i n
" 2
L]
1,049 volunteers supported warm spaces 350 volunteers provided warm home packs
attended by 4,511 individuals in 2022-2023 to 1,837 households in 2023-2034

In March 2024, Provost of Perth and Kinross Xander McDade held a civic reception to
recognise and honour the contributions of the volunteers and groups who brought warm
spaces to their communities. This case study comes from a grassroots project that has
sustained a local warm space since the winter of 2022, demonstrating how volunteer-led
community action can make a positive impact for the most vulnerable in society.

WARM SPACES APPRECIATION EVENT

12



During 2022, when energy prices began to more than double, a cost-of-living crisis group was
set up by community organisations in Letham discuss how they could support affected
individuals and families. As a result, Letham St Mark’s decided to offer a warm space open to
the community every Thursday. Their plan was to provide a welcoming venue with free tea,
coffee, biscuits, soup and bread that anyone could use to rest and socialise.

Since then, people of all ages have embraced this initiative, finding a warm welcome, a friendly
atmosphere, and comfortable social setting. Adults can sit around tables and chat while
children play in the sports hall. Friendships have grown and developed. Birthdays have been
celebrated. Common life struggles have been shared, cried and laughed over together.

‘We are thankful at Letham St Mark’s for the facilities we have, and the opportunity warm

space gives us to welcome people into the church building to make good use of these. In

response to the request of the community who use our warm space we stay open for ten
months of the year, closing over July and August to give everyone a rest.

Letham St Mark’s have around sixty volunteers covering the cafe, warm space, Sunday school
and pastoral visits. The church would not be able to provide this lifeline to the community
without the support and outstanding work of their volunteers.

NORTH MUIRTON COMMUNITY CENTRE WARM SPACE

13



Case Study:
The Walled Garden and Wisecraft

Wellbeing activities

Volunteering with the Mental Health and Wellbeing service at The Walled Garden and
Wisecraft involves supporting clients in their chosen activities, whether as a Creative Arts
Assistant, Joinery Assistant, Walk Leader or a Garden Assistant. Like their clients, volunteers
are allocated sessions that fit with their schedule and are free to choose which activity is of
most interest to them. There is no obligation to be skilled in any of these activity areas, just to
have a passion for learning and supporting people.

Activities run on a daily basis during the week and are broken into 2.5 hour sessions.
Volunteers are encouraged to attend the same sessions each week to building meaningful
relationships with staff and clients, but this organisation is flexible depending on each
volunteer’s circumstances. These volunteers come from all walks of life, young and old, and
many have lived experience of mental health difficulties but are at a point in their own recovery
where they are able to support others.

AT
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A GUIDED WALK WITH THE WALLED GARDEN AND WISECRAFT
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Volunteering with lived experience

The Walled Garden and Wisecraft often have students volunteering with them, most often
Psychology students but also from other disciplines, such as Counselling and Health and
Nutrition.

Aime is a young person volunteering with the Creative Wellbeing activities while studying
Psychology at Stirling University. Previously, she took part in a volunteering placement with
PKAVS. The staff say that it has been great to see her again and witness her development
while offering her the opportunity to use volunteering to aid her studies and experience. Here
is what Aime has to say:

‘As a psychology student who has lived
experience of ill mental health, | have
been able to use this to my advantage at
the Walled Garden to act as a role model
to the clients in order to show people that
recovery is possible.

| have been able to not only develop my
confidence massively but gain experience
of how psychological theory can be
applied in practical aspects of work. | have
gained lots of experience while
volunteering here and it has been a
pleasure to have the opportunity to come
back.

As a short-lived volunteer in 2017, | see
lots of amazing improvements within the
Walled Garden, and | have enjoyed getting
to know the clients which has been my
best memory of 2023. As an individual
who has overcame their own mental

health battles it is nice and encouraging to
see that within Perth. there is a safe environment for individuals to enhance their
wellbeing through activities such as that of art. | enjoy seeing improvements within the
clients such as that of improved self-esteem and confidence as it is always nice to know
people are on the right track to recovery and a better wellbeing!’

15



Conclusion

It has been an exciting journey to gather the views of Perth and Kinross on volunteering and the
priorities for its future. Through workshops, surveys, forums and vox pops, we have brought the
experiences and opinions of major stakeholders and the wider public into this strategy.

The first of its kind in Perth and Kinross, we hope to continue its legacy and build on what we
have learned from this process while championing the enormous contribution that
volunteering makes every day in Perth and Kinross.

Encouraging the delivery of this strategy, and recognising the need for our work to be impactful
and purposeful, will create stronger communities and a better place to live based on integrity,
respect, inclusivity and empowerment.

16



Glossary

ASDAN: Award Scheme Development and Accreditation Network for young people
Be the Change PK: Locally led volunteering platform for Perth and Kinross
Duke of Edinburgh’s Award: Youth awards programme with a volunteering component

Employer supported volunteering: VVolunteering activities that are organised by a workplace,

or volunteering that is undertaken by employees who are offered paid volunteering leave
Public sector: Relating to government organisations and services

Reasonable adjustments: Changes, whether material or procedural, that organisations must

make to ensure their services are accessible to disabled people, per the Equality Act 2010
Registered charity: Organisations and groups recognised by the Scottish Charity Regulator
Safeguarding: Measures taken to protect the health and safety of individuals

Saltire Awards: Scotland’s national volunteering awards for youth aged 12-25

Third sector: Umbrella term for a range of organisations, groups and activities that not for

profit and independent from the government

TSI: Third Sector Interface, an organisation found in every local authority area across Scotland

that provides support and guidance to third sector organisations and groups

Voluntary organisation: Umbrella term encompassing registered charities as well as

grassroots community groups, social enterprises, community interest companies and more

Volunteer manager: Any professional who coordinates, manages and supports volunteers

within an organisation, irrespective of their professional title

Volunteer-involving organisation: Group or body that includes volunteers in their mission

17
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